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pressed hard enough, and even when enough goods have been sold. No salesman of tact will force sales that he
knows the customer will regret, or, in the case of wholesaling, that will overstock and hamper the business of
the retailer. A tactful intercourse with your fellow employes is also most desirable. It helps to oil the machinery
of the business all around. If you are a proprietor or one in authority, tact in dealing with those under you is of
much importance. Persons in the service of others are apt to be sensitive and often imagine themselves to be
victims of injustice when there is no cause for it. The result of such a feeling is apt to be discontent or even
disloyalty. A tactful way of gaining orders or even of reproving the negligence or mistakes of your people will
often do more to insure good service than if you spoke like an autocrat. Never forget, also, to give praise or
encouragement where they are rightly due. Don t natter, but praise justly. There is a wide difference between
flattery and just praise. Flattery is repugnant to sensible people. Just praise is welcome to all, no matter how
much they claim to dislike it. Tact pays all around in a business establishment. How are you to cultivate tact? As
you have seen, from the analysis | give, it is not so much a quality of character as a method of using its various
powers. 22 All your forces of intelligence, judgment and persuasion are called into service at the bidding of tact.
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