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What you will learn from this book, about the User Stories, can be easily adapted and is relevant to projects in
Engineering, Construction or any other discipline. User Stories is a great way to use text narratives, to describe
how a User collaborates and interacts with the system. It also provides you relevant insights about Project
Finances, Project Sponsors, End users and of course Project Team. This is a great tool to make Project
Management more efficient and effective. User stories will give you some key points about what the user needs
from the system. The best way to help users discuss their stories and illustrate ways in which to document and
present it are both the highlight of this book. In this book you will learn how to leverage User Stories to: - Define
user requirements at a very high level - Refine them by drilling down into further detail - Consign them to a
central part of scoping a project - Combine them with other tools to make project management more effective
Still Not Convinced of the Effectiveness of User Stories? User Stories have been proven extremely handy. They
are a particular tool of choice for requirements gathering on Agile projects, and that s where their utility has
come to be greatly valued. They are easily understood by anyone which will help improve and enhance the
skills of the Project Team. User Stories is here to highlight a certain want or need. Which is...
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